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e Group Polling—Participate and Respond

e Call Wrap-up
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Gift of Life Michigan’s
2010 Hospital Donor Drive




Hospital Campaign Goal
for 2010

Add 100,000 names to the
Michigan Organ Denor Registry




What did we accomplish?

\We led a very successiul campaign
that involved four crucial partners

= The Michigan Health & IHospital Association
(MHA)

= The Michigan Eye-Bank
= [Dozens of medical centers statewide

= A veny metivatea Giit of Lile hespiial
development staii



The Numbers!
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How we did It

Strong support from the very top with
Involvement off MHA

Sold the campaigni early with personal Visits
to hospital PR and marketing departments,
executive leadership and denation liaisons

Goal setting
ool kits

Freguent updates created buzz and
competition
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Special Publication in July
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A report on Michigan hospits]l performance in organ donation and transplantation

SPECTAL 1SSUE - SUMMER 1008

OSPITALS ADD RECORD NUMBER OF NAMES
TO MICHIGAN ORGAN DONOR REGISTRY

Q

@ ponor Drive 2010

Michigan Crgon

ichigan hospitals ke nearly doubled sheir =fforts 1o sign up new
! organ donors in 2010, helping to bolster the pool of potensal ogan
donor satmwde
In 2002, hrepiaks added 3 00 ranes in the Michigan Drgan Donor
thes year as part of Donar Dmes 2010 7,000

With fve months yet 2 go m the massve statewide campgn to2dd 1
miffion rames i the ey, epizls 53| keve plenty of time i hone
their plans, riby sheir stzfis and msch out iz the e gaing commnines

“Michigan’s hespetals and mexdical coniers are cleardy taking Donor (e

0], 2nd the potential for saving o [mes, very sencesiy ™ saad Hichard
Pietreski, CE] of Gt of Lie. "It's heariening In spe the mgisny grow:
fing new hopo for despertely il people on the waiting lst.”

Sevwwal hespitals hove had extraomdinany seccess with 85 or mare new
regiwrations. They inchide the University of Michigan Medical Centers,
Beaemont Hospital in Royal Oak, Henry Ford Hospital and Ingham Regiorad
Mpxdical Conier

When it comes i health sysiems executing plans o big resubs,
Hemument Hospitals is tops in the staie with neady 81 new mgistratons
Beaemont has done 5o, primanily, by scheduling table dites 2fier t2bio dive
after table drive 2t its thee hospitals m Aoyal Dak, Troy and Grosss Pomiz.
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Hhat big — or even medium sied - doesn't always mezn mos rames 2nd
higher tzllies. A few small hospitzls hove workesd extra hand to generte
sigr-ups that cetpace many brges medical centers. They inchude Portage:
Health i the: Upper Penimsals, Hillschie Communsty Health Center and
Lzkrind Reguoral Medical Center in 5. Joszph.

Thirse hospitals have used gramsmats appesaches, t2pping their loczl
newspapers, hometown mmections ond other methods 8o help buld the
stair's egisiry.

3% of Lok Mickign' Fchueed Metroady, ol owl Danar Dvive 2000
daring Hewry § PR SR T Ly cememnTy, BT amilie
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‘Whatzves the meshod, the numbers are powning in this yeat
Wi can't thark owr hespetals maough for diggng deep 1o helg Michgan

caizh upwath Sie rest of the mation” szid S2m Watson, sniorvioe
pressade for Patiesnt Safeey and Dualiey. Michigan Health & Hospetal
Assooizvon. “For hospials, saving irees is their business and this is no
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Monthly Updates and Tallies

! Donor Dvive zm:l

:Hospltals sign up nearhé
11,000 new donors

"L || Sign-ups by Hospitals
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How MHA Was a Leader

= Set a goal for Michigan hospitals te add
one new name to the registry. for every.
two hospital employees

= Sent letters to hespitals asking them to
pledge

= Continued support threugh the year with
lipdates, encouragement and expoesure

= Elag campaign



How Hospitals Stepped Up

= Held hundreds of donor drives
= |nternal e-maillcampaigns

= Promoted donation on websites with links to
register online

= Preomoted the campaign in internal newsletiers
= Elew or displayeadi Donation Saves Lives flag

= Hoespitall CEO ) letters to employees; urged them
1@ sign the: registriy and spread the word




How Hospital Development Staff and
the Eye-Bank Made Things Happen

Worked closely with their hespitals to keep the
campaign top of mind all year long

Accompanied corporate communications on
Visits te thelr hospitals to launch the campaign

Scheduled drives, worked at drives, solicited
volunteers and kept track ofi pregress

Shared Ideas; ior SUCCESS
Believed



Betsy Miner-Swartz
Communications Specialist
BmineEsSwWaniz@aliteliiemichioan.ene
51.7.285.8628
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. Donor Drive 2010

Michigan Organ Donor Registry
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Workplace Partnership for Life

Interactive Discussion

« What questions or comments do you have for the
presenters?

e Has your organization implemented any successful
strategies to engage hospitals as Workplace Partners?

 What additional support can HRSA give to your

organization to support your Workplace Partnership
efforts?

(Press *1 to cue up and join the conversation!)



Workplace Partnership for Life

Group Polling

When prompted, please press *1 —“Yes” or *2 —“No”

| planto implement a strategy or action that | learned on
the call today.

« My organization plans to engage our hospital partners in
donor designation campaign.

| would like to present about a successful workplace
partnership program on a future LS call.

| would like additional resources and support to help
engage our state hospital association and hospital
partners in a WPFL donor designation campaign.



Workplace Partnership for Life

Final Remarks

Thank yout

For more information about today’s
presentations, please visit
www.akovyaonline.com/wpfl.



http://www.akoyaonline.com/wpfl
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