
Workplace Partnership for Life 
Learning Series Call

Wednesday
December 15, 2010

2:00-3:00 pm ET



• Welcome and Introductions

• Advancing Workplace Partnerships to 
Increase Donor Designations 

• Interactive Q&A Session—Join and Share

• Group Polling—Participate and Respond

• Call Wrap-up

Agenda



Hospital Donor Drive 2010 Campaign
• Jennifer Tislerics

Gift of Life Michigan, National WPFL Leadership 
Team

• Betsy Miner-Swartz and Rebecca Williams 
Gift of Life Michigan

• Brittany Bogan
Michigan Health & Hospital Association (MHA)

• Kathy Swartz, RN
Beaumont Hospital, Royal Oak, Michigan



Gift of Life MichiganGift of Life Michigan’’s s 
2010 Hospital Donor Drive2010 Hospital Donor Drive



Hospital Campaign Goal Hospital Campaign Goal 
for 2010for 2010

Add 100,000 names to the Add 100,000 names to the 
Michigan Organ Donor RegistryMichigan Organ Donor Registry



What did we accomplish?What did we accomplish?

We led a very successful campaign We led a very successful campaign 
that involved four crucial partnersthat involved four crucial partners


 

The Michigan Health & Hospital Association The Michigan Health & Hospital Association 
(MHA)(MHA)


 

The Michigan EyeThe Michigan Eye--BankBank


 
Dozens of medical centers statewideDozens of medical centers statewide


 

A very motivated Gift of Life hospital A very motivated Gift of Life hospital 
development staffdevelopment staff



The Numbers!The Numbers!



How we did itHow we did it


 
Strong support from the very top with Strong support from the very top with 
involvement of MHAinvolvement of MHA


 

Sold the campaign early with personal visits Sold the campaign early with personal visits 
to hospital PR and marketing departments, to hospital PR and marketing departments, 
executive leadership and donation liaisonsexecutive leadership and donation liaisons


 

Goal settingGoal setting


 
Tool kits Tool kits 


 

Frequent updates created buzz and Frequent updates created buzz and 
competitioncompetition



Special Publication in JulySpecial Publication in July



Monthly Updates and TalliesMonthly Updates and Tallies



How MHA Was a LeaderHow MHA Was a Leader


 

Set a goal for Michigan hospitals to add Set a goal for Michigan hospitals to add 
one new name to the registry for every one new name to the registry for every 
two hospital employeestwo hospital employees


 
Sent letters to hospitals asking them to Sent letters to hospitals asking them to 
pledge pledge 


 
Continued support through the year with Continued support through the year with 
updates, encouragement and exposureupdates, encouragement and exposure


 
Flag campaignFlag campaign



How Hospitals Stepped UpHow Hospitals Stepped Up


 

Held Held hundredshundreds of donor drivesof donor drives


 
Internal eInternal e--mail campaignsmail campaigns


 

Promoted donation on websites with links to Promoted donation on websites with links to 
register onlineregister online


 

Promoted the campaign in internal newslettersPromoted the campaign in internal newsletters


 
Flew or displayed Donation Saves Lives flagFlew or displayed Donation Saves Lives flag


 

Hospital CEO letters to employees urged them Hospital CEO letters to employees urged them 
to sign the registry and spread the wordto sign the registry and spread the word



How Hospital Development Staff and How Hospital Development Staff and 
the Eyethe Eye--Bank Made Things HappenBank Made Things Happen


 
Worked closely with their hospitals to keep the Worked closely with their hospitals to keep the 
campaign top of mind all year longcampaign top of mind all year long


 

Accompanied corporate communications on Accompanied corporate communications on 
visits to their hospitals to launch the campaignvisits to their hospitals to launch the campaign


 

Scheduled drives, worked at drives, solicited Scheduled drives, worked at drives, solicited 
volunteers and kept track of progressvolunteers and kept track of progress


 

Shared ideas for successShared ideas for success


 
BelievedBelieved



Betsy MinerBetsy Miner--SwartzSwartz
Communications SpecialistCommunications Specialist

BminerBminer--swartz@giftoflifemichigan.orgswartz@giftoflifemichigan.org
517.285.8628517.285.8628

mailto:Bminer-swartz@giftoflifemichigan.org
mailto:Bminer-swartz@giftoflifemichigan.org
mailto:Bminer-swartz@giftoflifemichigan.org


• What questions or comments do you have for the 
presenters?

• Has your organization implemented any successful 
strategies to engage hospitals as Workplace Partners?

• What additional support can HRSA give to your 
organization to support your Workplace Partnership 
efforts?

(Press *1 to cue up and join the conversation!)

Interactive Discussion



Group Polling
When prompted, please press *1 – “Yes” or  *2 – “No”

• I plan to implement a strategy or action that I learned on 
the call today.

• My organization plans to engage our hospital partners in 
donor designation campaign.

• I would like to present about a successful workplace 
partnership program on a future LS call.

• I would like additional resources and support to help 
engage our state hospital association and hospital 
partners in a WPFL donor designation campaign.



Final Remarks
Thank you!

For more information about today’s 
presentations, please visit 

www.akoyaonline.com/wpfl.

http://www.akoyaonline.com/wpfl
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