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WPFL Members: 

The following is a response from Tim Makinen, Gift of Life Michigan’s communications director, to questions that were asked during the December 15 WPFL Learning Series Call. He believed some inquiries deserved additional information. 

Richard Pietroski, the chief executive officer of Gift of Life Michigan, made Donor Drive 2010 the core of the organization’s goals for this year. He met with hospital administrators, challenging them to get involved, and set the tone for everyone in the organization to participate. 

Regarding the budget for Gift of Life Michigan’s Donor Drive 2010: While Betsy Miner-Swartz was correct and the budget wasn’t huge, it’s hard to separate out what we spent. Donor Drive 2010 had several key elements, including:

· The hospital campaign, which presenters detailed during the December 15 WPFL Learning Series Call

· The involvement of DMV branch offices, including materials, volunteer time, and Gift of Life Michigan staff time

· Gift of Life Michigan staff and volunteers’ goals to boost donor registration
· Other traditional efforts, such as the Campus Challenge, the National Donor Sabbath, and other Workplace Partnership for Life efforts.  

Some hospital-related expenses include:

· $31,500—spent on giveaways for health fairs and other volunteer activities

· $3,300—spent on a hospital-related special publication

· Staff time—Donor Drive 2010 made up the majority of Betsy Miner-Swartz’s job last year, but she also worked with the media on other stories and did other work. Hospital development associates also spent more time promoting the donor registry in hospitals, but this did not add time to their schedules. 

· $100,000—paid to a social media consultant, who developed a widget and a map on donordrive2010.com. Half of the fees were covered by a grant Gift of Life Michigan had received and the other half was covered by Gift of Life Michigan and the Michigan Eye Bank.  
· $3,750—donated by the Michigan Health & Hospital Association to buy Donate Life flags. 

Other budget considerations: 

· The Michigan Health & Hospital Association donated a page of its website to the campaign.

· Many hospitals got on board and used their own resources. 

