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Register now to become an organ and
tissue donor at www.organdonor.gov. ~organ donor can save 8 lives. e

Workplace Partnership for Life




OPO/DLA Partners – Getting Started Tip Sheet
Congratulations on becoming part of the 2009 National Donation Campus Challenge!

If we are to reach our Campus Challenge campaign goal of registering 60,000 new organ donors by November 30, 2009, we need to build in success from the beginning!

This campaign – part of the Workplace Partnership for Life, a program of the U.S. Department of Health and Human Services, Health Resources and Services Administration – offers many other resources, guides, and tip sheets, all available at http://organdonor.gov/campus/.
The purpose of this Tip Sheet is to assist OPOs and DLAs just getting started with campus campaigns by passing along wisdom, strategies, and suggestions from other OPOs/DLAs whose successful campus campaigns will provide inspiration and motivation. The information here is intended to supplement all the other creative and written materials in the OPO/DLA Partners Tool Kit and the Campaign Creative Tool Kit at http://organdonor.gov/campus/. As always, you’re encouraged to tailor your activities to your organization’s specific strengths and key relationships, keeping in mind these important dates:
Campaign Dates
Phase I: Completed

Phase II: August 26 to November 30, 2009
Enrollment Forms Due: September 1, 2009

Commit – Prepare for Success 
Enroll in the Challenge
· Complete and send your enrollment form by Friday, September 1, 2009. 
· Obtain and review lists of all universities, colleges, and post-secondary institutions in your region. Here’s a good place to get you started: http://www.uscollegesearch.org/zip.html.
Identify Opportunities
· Select at least five campuses to begin recruiting your Campus Partners.
· Target campuses with the largest numbers of students or campuses your organization has partnered with previously.
· Check the National Partner pages of the HRSA Campus Challenge Web site at www.organdonor.gov/campus/ to find links to the Web sites of National Partners, then identify and target local members/chapters for collaboration. 
· Look for champions – and be persistent! Call and send emails and don’t leave voicemail messages requesting return calls – call at different times of the day to try and reach targeted people.  If someone is not interested/too busy, ask for ideas on others to contact.
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Keep trying – every campus has champions – it’s your job to find and engage them!
Develop Your Plan
· Design a 12-week timeline of actions and strategies to support your campaign goal. 
· Involve as many Campus Partner representatives as possible in developing your plan, and tailor it to fit your organization’s capabilities and the interests of your Campus Partners. 
· Check HRSA’s Campus Challenge Web site frequently for updates on the activities and outreach of National Partners, for your follow-up and outreach to their members and affiliates on your campuses.
· Engage as many student organizations and groups as possible to help carry out your campaign plan.

Implement: August 26 – November 30, 2009
· Launch your local Challenge campaign. 
· Take advantage of all the opportunities in social media networking. Establish a social networking profile/group to support your local campaign and communicate regularly with your Campus Partners (see Guide to Social Media Marketing in OPO/DLA Tool Kit).
· Host a conference call or meeting among all Campus Partners and student leaders to share individual Campus Challenge campaign strategies and plans, and to promote intercampus competition ideas and events.
· Post your actions and events to Facebook.
· Be sure to choose high-return, measurable actions.
· Share successes and all your Campus Challenge news by emailing “Campus Café” stories to HRSA’s contract support partner Akoya at Ann@akoyaonline.com.


